PARK AGENCY TENNIS ASSESSMENT

The US Tennis Association

Strengthen the delivery of tennis in your community with
personalized recommendations from the industry experts.
PERSONALIZED: The Assessment is a
consultative service provided by the
USTA, the national governing body for
the sport of tennis, that aims to produce
personalized recommendations and
actionable deliverables for park agencies
to improve the delivery of tennis in their
community.

OBJECTIVE PROCESS: This tool is
an objective and systematic process that
park agencies can use to conduct a
general assessment of their tennis
facilities and programming and identify
opportunities
for
growth
and
improvement.

GROWTH

POTENTIAL:

The
Assessment uses a streamlined approach
and a weighted scoring system, based on
qualitative and quantitative data, to
identify the projects that have the
potential to make the biggest impact on
tennis growth and participation in the
community.

PRIORITIZE RESOURCES: The ﬁnal
recommendations allow park agencies to
identify community partners, prioritize
resource allocation, and budget for
capital improvements that will be the
most impactful for tennis in their
community.
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ASSESSMENT CRITERIA

The following criteria are used to evaluate each tennis facility:

OVERALL MANAGEMENT of all sites
under the park agency’s purview

Activity level of each site including
PROGRAMMING AND EVENTS

NUMBER OF COURTS at each site

DIVERSITY of the geographic area
surrounding the facility

PHYSICAL CONDITION of each facility’s
infrastructure

IMPACT (or potential impact) on the
community

Upon completion of the Assessment, a ﬁnal list of prioritized facilities will be produced based on
an analysis of all criteria. Park agencies can then use this list to prioritize their resource
allocation, advocate for facility improvements, implement programming, and/or adjust
management strategies.
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OVERVIEW OF MODULES

The Assessment is broken into four modules: Management,
Impact, Programming, and Infrastructure.
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MANAGEMENT MODULE

IMPACT MODULE

This module is designed to cover the
overall management structure of the park
agency. Through this module, the USTA
will develop a holistic view of how tennis is
delivered and managed. Identifying and
discussing community partners will allow
for a further understanding of avenues of
expansion and mutual beneﬁts.

The Impact Module takes a site-by-site
approach to more subjective criteria such
as such as community impact. This allows
the park agency to place an emphasis on
facilities that they believe will beneﬁt the
community.

PROGRAMMING MODULE

INFRASTRUCTURE MODULE

This module measures the programming
options that are available for various
subsets of the tennis playing community.
Youth, adult, and other speciﬁc programs
are scored on a site-by-site basis that aims
to judge the facility’s activity by frequency
of programming and participation
numbers.

The Infrastructure Module is focused on
the physical condition of each facility.
Using the Site Investigation Diagram, key
measurements will be recorded to help
ascertain the condition of each site. All
aspects of the facility will be taken into
account during this module, including
court surface, amenities, and accessibility.
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SCHEDULE AN ASSESSMENT

To learn more about the USTA’s Park Agency Tennis
Assessment, to schedule an Assessment, or to
request an informational meeting, please contact
Beau Fieldsend at beau.fieldsend@usta.com
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