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SUCCESS STORIES
You can learn a lot from watching what others have done. 

The following stories highlight some of the great work 

being done by other local community tennis associations to 

get you excited about the power you have to help others find 

themselves in the game.
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WHO:

Philadelphia Liberty Tennis Association

Philadelphia, Penn.

philadelphialibertytennis.com

CHALLENGE:

Find a way to build trust with LGBT community and to create a 

welcoming environment for them to play tennis.

APPROACH:

PLTA started first by building an authentic, consistent and close 

relationship with the LGBT community. Tennis was simply a by-product 

of that relationship. To get to know the LGBT community, PLTA created a 

presence through multiple LGBT touch points within the community — 

from LGBT-specific events to bars to media outlets.

RESULTS:

The tennis club now features an active and robust LGBT membership of 

approximately 80–90 members.

“A good way to promote LGBT is through    

 your section coordinator.”
— David Killian, Philadelphia Liberty Tennis Association

DEVELOPING PLAYERS BY 
DEVELOPING A RELATIONSHIP

KEY LESSONS:

•	 Connect at the grassroots level to generate word of mouth within LGBT 

community

•	 Have an active presence at LGBT festivals/events

•	 Communicate affiliation with GLTA (Gay and Lesbian Tennis Alliance)

•	 Be active with organizations that support LGBT sports

•	 Place banners in local bars to raise awareness 

•	 Get featured in a local LGBT newspaper

•	 Work closely with section diversity leader

•	 Donate to local LGBT charities
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CHALLENGE:

To create an authentic and organic way to invite the LGBT 

community to participate in their Start/Restart tennis class for new 

and returning players.  

APPROACH:

IndyTennis utilized some traditional media, but really leveraged 

social media to promote the class. 

RESULTS:

IndyTennis’ Start/Restart class was the largest in the USTA Midwest 

section, with 16 participants. Participants wanted to continue even 

after the class was completed and more have expressed interest in 

more classes in the future.

WHO:

IndyTennis

Indianapolis, Ind.

facebook.com/IndyTennisGLTA

— Jonathan Scott, IndyTennis

A SOCIAL SERVE 

KEY LESSONS:

•	 Leverage Facebook and Twitter to get people excited and engaged

•	 Share photos and communications that reflect a fun and inviting atmosphere

•	 The important response to this Start/Restart class shows the potential within 

the LGBT community

“People don’t want to feel like a  
 goal or a number.”
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Creating a bridge into the LGBT community might not happen 

overnight. But if you stick with it, success can and will happen. Here 

are a few points to keep in mind as you put your plans into place.

Tennis is your “passport” into any new community

While it is always important to know as much as you can about the LGBT commu-

nity, you don’t need to be an expert on LGBT culture. You are already an expert in 

tennis — and that should be your entry point into any new community.  

You already know enough to get started

The materials and the stories shared here are enough to help you make your first 

call or set up your first meeting.

One call will snowball

The very first call or visit with any organization may be your biggest hurdle. After 

that, your contacts and opportunities will snowball. Friends will tell friends. 

Colleagues will tell colleagues, and before you know it, you will have made a 

huge impact in a new community! 

GETTING STARTED
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PUTTING YOUR PLAN IN PLACE
Here are five simple steps to follow as you kick off your plan.

Step 1: Find an idea you are passionate about

Now that you are inspired and motivated to reach the LGBT community, find an idea that you 

and your CTA can get excited about and commit to.

For example, you may want to offer a Start/Restart class like IndyTennis did. The success  

that IndyTennis had with their class shows great potential for tennis in the LGBT community.  

They may just be looking for a warm invitation. 

Step 2: Find a local partner

If you are not familiar enough with the LGBT community, team up with a partner or cultural 

guide to reach out to this community. 

•	 Start by talking to your USTA contacts. Tell them your plan. Have them connect you to 

other USTA people or resources

•	 Next, reach out to existing, LGBT-focused CTAs — find out what programs worked and 

what solutions they found to any barriers 

•	 Finally, partner up with an organization within the community where you want to work 

The “Partner Up” diagram on the next page walks you through this process and gives you 

ideas for helping to identify partners in your community.

For example, you may want to reach out to an LGBT-focused nonprofit in your area. Tell them 

your plans. Brainstorm ideas for how to get the word out. They may direct you to key LGBT 

newspapers or LGBT online bulletin boards you can use to post your invitation. 

Step 3: Formalize your plan and develop activation elements for 
your launch

Now that you have your plan and your partner, it’s time to formalize everything.

•	 Create a budget

•	 Define your milestones

•	 Determine ways to track your success 

•	 Design and distribute your activation elements

For example, you may run a notice in a local LGBT newspaper and drive all responses to your 

website. You may want to have participants register online ask to add them to your email list for 

future classes and develop a social-media following in the LGBT community.  

Step 4: Execute and have fun!

The main goal is to make it happen. Remember that there is trial and error. As long as you are 

playing tennis and having fun, that’s all that matters.

Step 5: Track, monitor, course correct and share

As you build your program, keep track of your successes and your learnings. Sharing your 

learnings with other CTAs is important. The more we all learn about what works, the better we 

can all become at spreading the love of tennis.
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PARTNER UP: REACH OUT TO THE COMMUNITY

M
ov

e O
ut:

 Talk to experienced CTAs

Start Internally:
Talk to your USTA 

contacts

SCHOOLS

LGBT
MEDIA

LOCAL 
FESTIVALS 
AND FAIRS

NEIGHBORHOODS

NON-
PROFITS

EDUCATION
CENTERS

AFTER SCHOOL 
PROGRAMS

CHURCHES

Many cities have neighborhoods popu-
lar within the LGBT community. Post 
information at cafés, restaurants and 
bulletin boards in these neighborhoods. 

Have a presence in the
community by partnering
up with local LGBT-festival 
or -fair organizers to have a
booth or access point.

Reach out in the LGBT
community to other sports
organizations. Whether tennis 
or not — support each other. 

Contact other LGBT-
oriented nonprofits in
your area. Chances are 
they reach a diverse
cross section.

Most universities, colleges 
and many high schools have 
LGBT organizations or Gay 
Straight Alliance groups. 
This might be a good place 
to find young, active people. 

Reaching out in the LGBT 
community to fitness 
enthusiasts is a great start.

LGBT parents are often overlooked. 
Make sure you welcome this 
important and growing community. 

Explore advertising, calendar postings, 
and free public-relations 
opportunities in local LGBT papers 
and on websites. 

PARTNER UP 
Having a partner in the community in order to get started is an important 

first step. Start internally and work your way out and you’ll be well on 

your way to becoming an important part of the community yourself.

LGBT
PARENT GROUPS

& ORGANIZATIONS

FITNESS CENTERS
IN GAY 

NEIGHBORHOODS

LGBT

LOCAL LGBT
FESTIVALS 
& FAIRS

LGBT SPORTS
ORGANIZATIONS
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“Open” doesn’t necessarily mean “inviting”

Make your invitation known. It’s important to offer the LGBT community a direct, warm 

invitation to play. Just being open to them joining your program if they find you on their own 

may not be enough. 

Meet the community where they are

Inviting people to your courts is one approach, but going into their community is another great 

way to get people involved. It’s a welcoming way to bring them into your tennis community.  

Reflect the community

Having a diverse volunteer staff is always a powerful way to make diverse audiences feel 

welcome and a part of your organization. The more you get the community involved, the more 

you can reflect diversity.

Don’t forget social media

Having a digital presence can be another great way for the LGBT community to learn more 

about your organization and what you are trying to do. Also, having a meaningful social-

communications strategy can be an easy way to stay connected.

As you move through the process,  
keep a few key cultural cues in mind.

CULTURAL CUES
Don’t forget about LGBT families

Many in the LGBT community have children and are looking for welcoming 

environments for the whole family to play together. They are often overlooked.

Inspiration from the stars

Being inspired by someone you can relate to is another powerful way to get motivated. 

Making sure they know about current and up-and-coming LGBT stars is important.

It’s OK to say “I don’t know”

Authenticity is key to any true connection. If you ever feel unsure about something, 

just say you don’t know. 

Remember there will be trial and error

This is all about having fun and spreading the love of tennis. Don’t be afraid to swing 

and miss. Just keep sharing your love of the sport and, before you know it, you will 

have touched many lives.
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Sources: 
2011 Gfk MRI Doublebase
U.S. Census, American Community Survey 2011, 1 year
Coakley, Jay, Sports in Society: Issues and Controversies Tenth Edition. New York: McGraw Hill, 2009
U.S. Department of Health and Human Services Office of Minority Health; CDC, 2012. Health United States, 2011
History — The Black Mecca — americantennisassociation.org 

USTA CONTACTS

•	 Section Executive Directors

•	 District Executive Directors

•	 Section Diversity and Inclusion Representative

•	 Diversity and Inclusion Subcommittees

•	 CTA Donors

•	 CTA Staff and Volunteers

OTHER CONTACTS
(CTAs that are members of USTA and GLTA*)
Gay and Lesbian Tennis Federation of San Francisco (GLTF)  		
Los Angeles Tennis Association (LATA)					  
Oak Lawn Tennis Association — Dallas					  
Seattle Tennis Alliance (STA)						    
Denver Area Tennis Enthusiasts (DATE)					   
Center Court Tennis Association of Kansas City (CHES Inc.)		
Gay Lesbian Amateur Sport Society (MN Rallies)				  
Atlanta Team Tennis Association (ATTA)					   
Philadelphia Liberty Tennis Association (PLTA)				  
Metropolitan Tennis Group — NYC (MTG)   				  
IndyTennis (Indianapolis)   						    
Topspin Foundation (CNKY)   						    
Capital Tennis Association — D.C. (CTA)   	 			 

The future of tennis is in your hands. 
COMMUNITY CONTACTS

•	 LGBT Media

•	 LGBT Sports Organizations

•	 Local LGBT Festivals and Fairs

•	 LGBT Neighborhoods

•	 Nonprofits

•	 Education Centers

•	 Fitness Centers in LGBT Neighborhoods

•	 LGBT Parent Groups and Organizations

*Gay and Lesbian Tennis Alliance

gltf.org
lataweb.com

oltadallas.org
seattletennisalliance.org

denverareatennis.net
cctkc.info

glassports.org
atta.org

philadelphialibertytennis.com
metrotennisgroup.com

indytennis.com
tenniscincinnati.com

capital-tennis.org

Looking for more ways to connect with the LGBT segment? There are probably 
many organizations and groups you can reach out to right in your own community. 
The following are just a few worth considering.

CONNECTING: ADDITIONAL CONTACTS

familyequality.org 
glad.org 
glma.org 
glaad.org 

gaylesbianretiring.org 
glsen.org 
glnh.org 
hrc.org 

lambdalegal.org 
gaycenter.org 

lgbtcenters.org 
thetaskforce.org 

nglcc.org 
ngpa.org 
nlgja.org 

lgbtbar.org 
noglstp.org 

outandequal.org 
community.pflag.org 

prideatwork.org

NATIONAL ORGANIZATIONS — These can be good resources to find local chapters serving your area.
Family Equality Council

Gay & Lesbian Advocates & Defenders (GLAD)

Gay and Lesbian Medical Association (GLMA)
GLAAD (Gay & Lesbian Alliance Against Defamation)
Gay & Lesbian Association of Retiring Persons (GLARP)
Gay, Lesbian & Straight Educators Network (GLSEN)
The GLBT National Help Center
Human Rights Campaign (HRC)
Lambda Legal Defense and Education Fund
The Lesbian, Gay, Bisexual & Transgender Community Center
National Association of Lesbian, Gay, Bisexual and Transgender Community Centers (NALGBTCC)
National Gay and Lesbian Task Force Foundation
National Gay and Lesbian Chamber of Commerce (NGLCC)
National Gay Pilots Association (NGPA)
National Lesbian & Gay Journalists Association (NLGJA)
National Lesbian and Gay Law Association (NLGLA)
National Organization of Gay and Lesbian Scientists and Technical Professionals Inc. (NOGLSTP)
Out and Equal Workplace Advocates
Parents, Family & Friends of Lesbians and Gays (PFLAG)
Pride at Work


