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	STRENGTHS

STAFF 
· All program staff live or work in the school community, some are parents of program participants -- these ties reinforce connections to program sites and create additional staff buy-in to the success of the program
· Coaches and programmatic staff are paid well, many have extensive, valuable content expertise (e.g., social worker, classroom teachers, P.E. teachers)
· Founder/ED has extensive training in qualitative and quantitative methods, statistical analysis, and theoretical models, and makes regular and comprehensive evaluations integral to program offerings.  
· Recent hire of full-time development officer
RELATIONSHIP BUILDING:
· Strong partnerships with local school districts, park districts, local leaders and governing bodies
· USTAF technical coaching and 3-year partnership agreement
· Diverse skill-set among board members, social media, nonprofit management, fitness industry, and USTA relations
PROGRAMMATIC MODEL
· For children and coaches, pipeline/access to competitive tennis and USTA programming
· Unique/innovative financial model -- under-resourced school districts and community centers do not pay for programming; instead, resources are brought in from outside sources
· Program content is evidence-based, developed in partnership with tennis-affiliated organizations
· Program origin derived from community-expressed need, e.g. filling a gap. Program initiated from loss of community/school after school programming
· Programs can be implemented anywhere (i.e., high generalizability)
· Focuses on children ages 5-13, shown to be critical age for PYD
· Programs are designed to be implemented without complete tennis facility

	WEAKNESSES

RESOURCES
· Lack of office space for storage, filing, administration, lack of indoor tennis facility for programming
· Limited funding sources, primarily dependent on grant funding
RELATIONSHIP BUILDING
· No formal partnerships with a local tennis club
· Non-staff parental involvement and communication needs improvement 
PROGRAMMATIC MODEL and STRATEGY 
· Children age-out of programming at 12 years old, despite anticipated demand for continued programming
· Strategic plan for ACE project scale-up to Detroit and other community centers in Chi and Baltimore, and replication/program adherence in current sites needs to be developed more fully
· No standardization of administrative practices/governance
STAFF
· Few staff are USPTA- or PTR-certified tennis professionals
· Need Communications assistance for brochures, website, marketing, etc.  
· Need more staff and dedicated volunteers - strategy and implementation is reliant on Susan and Matt

BOARD
· Needs firmer guidelines around governance, finance, professionalized administration of services
· Needs to expand talent pool within board (e.g., law, accounting, graphic design, social media, communications, fundraising) 


	OPPORTUNITIES

BRANDING and DEMONSTRATED NEED
· USTA wants to rebrand tennis to make it more accessible to a younger and more diverse client base
· ACE and similar projects are a vehicle for that
· There is demonstrable need for sports-based youth development programming
· Policy implications for out-of-school time practices and programming
· Website overhaul and automatic social media updates
· Due to ED’s training and academic background, ability for The ACE Project to impact scientific body of knowledge and theory
· Systematic evaluation of program outcomes, using metrics such as grades, test scores, behavior referrals, attendance, grade completion, etc.
· Can be used for grant funding and reporting
RELATIONSHIPS
· Strengthening community relationships among NGOs operating in Riverdale is a city priority 
· New programs build relationships with city council members and law enforcement
· Approach new educational, social emotional, and youth development grant funding and foundations
· Curate a private donor base and host fundraising events
· Eventual expansion to Detroit City Public Schools


	THREATS
FINANCING
· Budget is dependent on non-diversified grant funding and changes in priorities of funders could jeopardize funding and long-term programming plans
· No liability insurance for board of directors or legal counsel
· No auditing entity/organization; no formalized financial review
PROGRAMMATIC MODEL
· Dependency on volunteers - High turnover of site coordinators and volunteers. Site coordinators oversee volunteer recruitment, coaches, operations. When they leave, loss of built relationships, historical knowledge of operations, and lack of formalized training for those taking their place 
· Lack of formalized database/systems for administration/internal processes/data collection
· Staff who work the program also work in the school, so that relationship may impact students’ positive association with the program, especially if students might have a bad day and want limited crossover with school
· Program model is being promoted by USTA, which may lead to similar programming and thus competition among other NJTLs
LEGITIMACY
· Lack of physical office or tennis court thwarts others’ perceptions of legitimacy
· Lack of capacity for top notch website, advertising and marketing standards to compete 
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