
 

 

 

Throughout 2018, USTA New England embarked on a plan development process to define the 

key elements of the organization's long-term strategic plan framework.  The process included 

the engagement of the board, staff, selected inputs gathered from organizational members, 

community tennis associations, National Junior Tennis & Learning chapters as well as 

alignment considerations with USTA’s 2019-2026 long-term Strategic Plan. 

 

USTA New England intentionally sought to make this planning process as inclusive as possible; 

the varied scope of individuals helped shape the priorities most needed to support our 

providers, members and mission. 

 

Peter Parrotta, the current USTA New England President, selected a Strategic Planning 

Committee of talented, strategic thinkers within the Association who represented a diverse 

range of perspectives and experiences from different professional and personal backgrounds.   

 

David Champoux (USTA New England First Vice President) and Patricia Decker (USTA New 

England Treasurer) agreed to Co-Chair the new Strategic Planning Committee (2018-2020). 

 

Members of the committee include: Robert Dunlop, Peter Francesconi, Bruce Leibig, Janet 

Oberto, Moh Raissi, Sowmya Rao and Daniela Rouskova.  Staff liaisons are: Sarah Rice, 

Chantal Roche and Matt Olson. 

 

A third party expert to lead the process and keep our biases in check. 

 

USTA New England consulted with Richard Chang, of Richard Chang Associates, Inc., who is a 

leading authority on organizational excellence.  He served as the Chair for the National Learning 

and Leadership Development Committee for the United States Tennis Association (USTA), as 

well as served as a member of the National Strategic and Creative Planning Committee and is a 

current Board Member for the Southern California Tennis Association (SCTA) Section of the 

USTA. 

 

He is a passionate speaker, trainer, and author or co-author of over twenty-five books on 

business and personal development.  USTA New England is grateful for his tireless dedication 

in helping orchestrate the new plan.   

 

Engaged volunteers, staff, members and providers directly, throughout the process. 

 

Committee members and staff collaborated to reach out and involve Strategic Partner and/or 

Accountability Partner groups.  
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Staff invited ideas and feedback from Strategic Partners through surveys, in consultation with 

the Strategic Planning Committee, which resulted in feedback from over thirty-five organizations 

or individuals. The purpose of the exercise was to solicit feedback from a cross- section of the 

membership, promote discourse, and engage more voices in the process.  Data was also 

gathered from a variety of sources including the Tennis Industry Association. 

 

Strategic Partners represented a specific segments of USTA New England’s membership and 

the tennis community who provided important and focused feedback, including: USTA Member 

Organizations, tennis providers, teaching professionals, private club owners, parks & recreation 

staff, community tennis association and NJTL leaders, retailers and players. 

 

Accountability Partners included USTA New England Board Members, Past Presidents, staff 

and the Finance Committee. 

 

Face to face engagement throughout 2018 

 

March 2018 was the initial planning meeting between Peter Parrotta, Patricia Decker and 

Richard Chang during the USTA Annual Meeting in La Costa, California. 

 

In May 2018, a strategic thinking “Thought Jogger” was distributed to all USTA New England 

Board Members and staff.   

 

June 2018 in Newport, Rhode Island, Richard Chang led a strategic thinking session during the 

Board of Directors Meeting with full participation of USTA New England staff.  Results from the 

Thought Jogger, feedback and discussions during the session helped develop the initiate 

strategic directions to help shape the early stages of the strategic plan.   

 

To take a deeper dive into the newly developed strategic directions, committee members were 

divided into two sub-groups.  One group was chaired by Bruce Leibig and the other by Janet 

Oberto.  Both sub-groups met often during the summer to further develop and define the 

strategic directions, then eventually develop goals under each. 

 

August 2018 in Boston, Massachusetts, the full committee worked with Richard Chang and staff 

on the final five strategic directions and next steps.   

 

November 2018 in Newton, Massachusetts, a draft of the plan was previewed at the 2018 USTA 

New England Tennis Weekend during the Board meeting to explain its construction and 

rationale in greater detail and allow further feedback from the members.  Richard Chang also 

delivered an open session for Tennis Weekend attendees to share the drafted strategic 

directions.   

 

December 2018 at the USTA New England Office, selected staff provided a preview of 

operational plans to support the new strategic plan to committee Chairs and the Board 

President. 



 

In January 2019 prior to the USTA New England Board of Directors meeting, committee 

members met with staff to approve the strategic plan and operational plans.   

 

After approval by the Board in January, the strategic directions will be long-term focused in 

nature with each respective direction spanning from 3 to 8 years in terms of overall focus; with 

selected directions potentially evolving during upcoming Strategic Plan updating cycles (TBD).  

Next steps will include quarterly staff meetings to report on progress and make appropriate 

adjustments to operational plans. The Strategic Planning Committee will meet with staff for a 

mid-year and year-end progress reports (TBD).   

 

 

 


