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Minutes of the USTA NorCal Junior Council Meeting 

Tuesday, November 7, 2017 

 

 
NOTE: These minutes were approved by Junior Council on February 12, 2018.  All committee decisions were 

approved pursuant to the Committee Decisions process of the USTA NorCal Board, effective December 
21, 2017. 

 

Andrea Norman, chair of the Junior Council, called the meeting to order at 7:15 pm and roll call was conducted.  
 

Committee Members Present: Andrea Norman (chair), Mike Erwin, Ogidi Obi, Craig Pasqua, Stephanie 
Shapiro, and Stewart Toy.  Ogidi Obi arrived as noted in the minutes. 
 

USTA NorCal Staff Present: Summer Verhoeven, Manager of Junior Play; Tommy Tu, Junior Competition 
Coordinator; Beth Workeneh, Player Development Specialist. 
 

1. Approval of Minutes 
 The Council considered approval of the minutes of the meeting held May 2, 2017.  The following motion was 

duly made, seconded, and approved by a vote of 3 in favor, none opposed, and no abstentions: 
 

RESOLVED:  That the minutes of the Junior Council meeting held May 2, 2017 be approved as 

presented. 
 

2. Chair Report 
 

• May 2017 Committee Decisions:  Andrea reported that the two Junior Council resolutions from the last 

meeting were approved through the Committee Decision process of the NorCal Board.   
 

• Gen Gap Tournament Update: Andrea reported that effective January 2018 the Adult Tournament 
Committee has formalized the sanctioning of the Gen Gap Tournaments.  They will use the same format as 

the UTR Round Robins, except that doubles is offered at the option of the Tournament Committee.  The 
tournaments will count for Adult NTRP ranking with the goal of attracting more adults to the events.  As a 
result of this change, a conforming change to Rule 31 of the USTA NorCal Junior Tournament Rules will be 
made to reference the ability of juniors to play in Adult Gen Gap Tournaments. 

 

• December Championship Doubles Designated as National Level 4 Ranking Tournament: Andrea reported 
that the cancelled doubles event from the October Excellence, due to the Santa Rosa fires, has been 

replaced by the upcoming December Championship doubles event to be held at Chamisal, and this event 

will count for National Level 4 ranking. 
 

Ogidi Obi arrived during the chair report. 
 

3. Staff Report 
 

• 2017 Grand Prix Invitational Tournament:  Tommy reported on the 2017 Grand Prix Invitational that was 
held at St. Mary’s College.  Players exhibited overall excellent sportsmanship.  The primary feedback was 

the use of the full third set match format, a longer format than is used in all of the qualifying tournaments 
for the Invitational.  

 

• 2017 Herb Cup:  Tommy reported on the date for this year’s Herb Cup - December 9 - to be held at Santa 
Clara University. 

 

• 2017 Junior Awards Party: Tommy reported on the date for this year’s Junior Awards Party at John’s 
Incredible Pizza in Newark - December 16.  Awards given will include sportsmanship, top rankings, national 
team participation, Sectional Champions and the Junior Team Tennis Awards.  

 

• 2018 Maze Cup:  Tommy reported that dates have been set for the 2018 Maze Cup at the Berkeley Tennis 

Club - April 13-15. 
 

• Year-End Masters:  Due to an impacted late-year calendar, staff has moved the Year-End Masters to 
February.  It is currently scheduled for February 3-4; however, this is still subject to change as it is a rain 

makeup weekend for the January Excellence. 
 

• National Junior Awards:  At the recent USTA Annual Meeting, Austen Huang was recognized as one of two 
National Junior Scholar Athletes and Andrew Ton was recognized as one of the two Bill Talbert Junior 
Sportsmanship Award Winners.  Austen is a freshman at Columbia and Andrew is a freshman at the US 

Naval Academy. 
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• Summer National Team Results:  Beth reported on the best summer results ever for NorCal teams that 
included 1st place at the USTA Boys’ and Girls’ 14 Intersectional Team Championships, sweeping 1st-3rd 
at the USTA Boys’ and Girls’ 14 Zone Team Championships, and placing 1st and 3rd at the USTA Boys’ and 

Girls’ 16 Zone Team Championships. 
 

• 10s Exchange:  NorCal took 2nd at this year’s 10s Exchange, losing by only one game (despite the team 
going 5-0 in team match play).  NorCal competed against teams from the SoCal, Pacific Northwest, 

Southwest, Intermountain and Hawaii Sections.  Next year’s event will be in the Southwest Section. 
 

• Cross Section Event at the USTA National Campus:  Players from the NorCal, Midwest, Mid-Atlantic and 
Eastern Sections traveled to the USTA National Campus in Orlando to take part in a 4-day event that 
included match play, seminars on topics such as nutrition and stringing, and Q&A’s with Ivan Lendl, Mackie 

MacDonald and Chris Eubanks. 
 

• 2018 Pacific Cup:  This year’s upcoming Pacific Cup will take place in Beaverton Oregon.  Player selection 
has just taken place and notice will be sent to players in the next week.  

 

• Camps:  NorCal has a number of camps to be held on November 10-12: Team USA Camp at Stanford, the 

last EDC of the year at UC Davis, and Team NorCal at Saint Mary’s College.  Beth reported that this year 
they were able to hold four Team NorCal Camps and three of the four have included educational 
components 

 
4. Sportsmanship Update 

Council engaged in a lengthy discussion of the ongoing challenge to improve sportsmanship among NorCal’s 
junior players, parents and coaches.  Andrea reported that the USTA’s system of tracking suspension points 

does not currently have any reporting functionality, so it is impossible to track actual trends in behaviors and 
to know definitively whether misconduct is on the rise or decline.  National staff is putting in a request to 
create reporting tools, but until such time as they are functioning, we do not have hard data on reported 

misconduct. 
 

Anecdotally, the officials are reporting an appreciation for the required USTA Junior Player Oath, 
Parent/Guardian Pledge, and the Zero Tolerance Policy, and that they believe these things are having a 
positive effect on behavior.  Anecdotally it is also being reported that behaviors among parents are not 
improving and there appears to be a willingness by some to engage with their child’s opponents and family. 
 

Council also engaged in a discussion related to withdrawals.  Some members expressed a desire to go back 

to a system where all withdrawals are penalized, whether or not they are “bonafide” (e.g. for injury, illness, 

or personal circumstance).  This is not possible because NorCal, as are all Sections, is subject to the national 
system of assessing suspension points.  There is also a concern that some players are engaging in a pattern 
of habitual withdrawals and that Referees and Tournament Directors are choosing not to enforce the 

requirements of submitting written verification of withdrawals. 
 
To emphasize the negative impact withdrawals have on a tournament, Council determined the following: 

• At a future meeting or by written consent before the end of the year it will propose an amendment to the 
Zero Tolerance Policy to include a statement regarding withdrawals; 

• Instruct staff to conduct a re-education of Tournament Directors and Referees on the USTA Regulations 

regarding written verification requirements related to withdrawals, and in the absence of meeting these 
requirements, to assess suspension points for refusing to play; and 

• Create an educational piece for players and their families regarding the rules related to withdrawing, to be 
included in an upcoming newsletter. 

Additionally, the following motions were duly made, seconded.  Following discussion it was approved by a 
vote of 5 in favor, none opposed, and no abstentions: 

 

RESOLVED:  That effective January 1, 2018, the sportsmanship statement in the Team Selection Policy 
for the USTA Zone Team Championships, USTA Intersectional Team Championships, USTA National Team 
Championships, Maze Cup, and Pacific Cup shall be amended as follows (language highlighted in gray is 

to be added): 
 

Notwithstanding the selection process described above, players with a history of poor sportsmanship, 
including a history of withdrawals, may be excluded from selection. 

 
RESOLVED FURTHER: That effective January 1, 2018, the policy related to selecting Wild Cards for the 
USTA Zone Team Championships, USTA Intersectional Team Championships, and USTA National Team 

Championships shall be amended as follows (language highlighted in gray is to be added): 
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• To be considered, a player must submit a timely entry to USTA NorCal no later than the entry deadline 
- note that this is not the tournament entry deadline by which Sections must submit their teams to the 

tournament, but the published deadline set by NorCal for being eligible for consideration for selection. 
• Players may submit a request to be considered for a Wild Card, but this request is not required. 
• The Selection Committee shall be comprised of the Manager of Junior, Player Development Specialist, 

Junior Competition Coordinator, and Chair of Junior Council. 

• Wild Cards do not have to be awarded. 
• There is no specific selection criteria for the Wild Cards, however the purpose of awarding Wild Cards 

(if any) shall be for NorCal to field the strongest teams possible.  Notwithstanding the purpose to field 

a strong team, players with a history of poor sportsmanship, including a history of withdrawals, may 
be excluded from consideration. 

 

RESOLVED FURTHER: That effective January 1, 2018, the Wild Card policy for the Singles Sectional 
Championship singles events (USTA NorCal Junior Tournament Rule 11.J.iii.b.(2) and 11.J.iv.b.(2) shall 
be amended as follows (language highlighted in gray is to be added): 
(2) Up to Four Wild Cards. Up to four wild cards that may be selected by the Wild Card Committee as 

follows: 
• To be considered for a Wild Card, a player must submit a timely entry into the tournament and 

apply for a Wild Card no later than the entry deadline (see tournament website for Wild Card 

application information). 
• There is no specific selection criteria for the Wild Cards, however the purpose of awarding Wild 

Cards (if any) shall be for NorCal to field the strongest draw possible.  Notwithstanding the 

purpose to field a strong draw, players with a history of poor sportsmanship, including a history of 
withdrawals, may be excluded from consideration. 

• The Wild Card Committee will be comprised of two members of the NorCal junior staff and Chair 
of Junior Council. 

Wild Cards do not have to be awarded. 
 

5. 2018 Sanctioning Update 

Staff reported on the numbers of Opens and Challengers that have been sanctioned for 2018, including a 
comparison to the past two years: 
 

Year Timing Opens Challengers 

2018 As of August 2018 116 88 

2017 
Beginning of Year 91 60 

End of Year 121 83 

2016 
Beginning of Year 78 68 

End of Year 112 76 
 

The report shows that as of this time of year, going into the next calendar year, NorCal has more Opens and 

Challengers than during a comparable time in previous years.  Staff expressed concerns that there should be 
more Challengers to provide ample opportunity at the entry level and suggested one of the structural 
barriers to this is the requirement that Challengers offer draw formats that, if full, guarantee 3 matches.  

Opens only require 2 matches.  This not only makes Challengers more expensive to run, it promotes entry 
fees comparable to the Open level.  Council discussed this issue and will attempt to provide a structure for 
Challengers in 2019 that promotes more Challengers. 

 
6. Grand Prix Invitational Match Format 

Staff requested the Council consider changing the match format for the Grand Prix Invitational from the best 
of 3 Tiebreak sets to a Match Tiebreak in lieu of the 3rd Set for a number of reasons: 

• The required singles match format for Open Tournaments, which are the qualifying tournaments for the 
Grand Prix Invitational, is the Match Tiebreak format; shortening the Invitational format makes it 
consistent with the qualifier tournaments. 

• The competitiveness of the tournament matches caused larger number of the matches to splitting sets, 
which resulted in delays; this has impacted the ability to run the tournament effectively in two days, 
especially given loss of Stanford as a site. 

• This request is supported by the feedback received from the parents at the 2017 tournament who felt it 
was too much tennis in 2 days. 

 

Following discussion, the following motion was duly made, seconded, and approved by a vote of 5 in favor, 
none opposed, and no abstentions: 
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RESOLVED:  That effective with the 2018 Grand Prix Invitational, the required match format for singles 
shall be the best of 3 tiebreak sets with a 10-Point Match Tiebreak played in lieu of the 3rd set. 

 
7. Endorsement Policy for USTA National Doubles Championships 

Andrea reminded Council that each Section is entitled to endorse teams for the USTA National Doubles 
Championship; the highest listed entered team from the endorsement list is selected for the tournament.  

Additionally NorCal provides a Performance Award of $250 per player provided the player meets residency, 
play to completion and sportsmanship criteria. 
 

NorCal’s policy is currently to endorse the 1st-4th place teams from June Sectionals, in place finish order.  
The policy also permits a player on one of those place teams to request to be put on the bottom of the list 

with another partner should their partner be unable to play in the Championship.  If there is more than one 
of these teams, they are placed in the order of their combined NorCal doubles rank. 
 

This year two teams who finished 1st-4th had one or both players on the team age up to the higher division 
between the time of June Sectionals and the entry deadline for the Championship.  They requested to be 
placed on the bottom of the endorsement list for the next higher division.  Although this was accommodated 

this year because it did not affect the ability of a place-finishing team to be selected, it is being 
recommended that we formally permit this to be done. 
 

Additionally, it is being requested that other teams can request to be endorsed upon approval of the Council 
chair and staff; however any additional team is not eligible for the Performance Award. 

 

Following discussion, the following motion was duly made, seconded, and approved by a vote of 5 in favor, 
none opposed, and no abstentions (stricken through language is proposed to be deleted; underlined 
language is proposed to be added): 

 

RESOLVED:  That effective immediately, the USTA National Doubles Championship 
Endorsement/Performance Award Policy shall be amended as follows (underlined language is to be 
added; stricken-through language is to be deleted): 

 

USTA National Doubles Tournament Championships Endorsement Policy & $250 Performance 
Awards (up to $2,000): 

The USTA National Doubles Championships accepts one endorsed team from each Sectional Association 
into each division (Boys’ and Girls’ 14 and 16), provided a timely entry has been submitted.  NorCal shall 
place the teams on each endorsement list in the following order: 

1. Teams finishing 1st through 4th place at the June Sectional Championships in these divisions on its 
endorsement lists in place finish order.  If one or more teams are not planning on playing the USTA 

National Doubles Championship, a  

2. A team comprising at least one of players in the top four finishing teams may submit a request to 
appear on the endorsement list with another player.  These teams will be listed below any place finish 
teams in an order to be determined by the combined doubles rank of the players comprising the 
team.   

3. If one or more members of one of the BG14 June Sectional Championships top four finishing teams 
ages up before the USTA National Doubles Championship, that team may request to be placed below 
all other teams on the applicable 16 Division endorsement list in 14 Division place finish order. 

4. Additional teams may be placed on the list if approved by the Chair of Junior Council and NorCal staff; 
however any additional team not specifically described above is not eligible for the Performance 
Award. 

 

No later than 30 days following the completion of a USTA National Doubles Championship, the highest 
accepted USTA NorCal endorsed team that is eligible for the performance award, competed in the 

tournament, and who met the residency, play to completion, and sportsmanship criteria listed above will 
be notified that they have received a $250 performance award, and payment will be made as soon as 
possible thereafter.  The limit of two USTA National Championship Performance Awards per year does not 

apply to the USTA National Doubles Championships Performance Award. 
 

8. Rating Used to Select, Flight and Seed Super Series and UTR Round Robins 

The NorCal Junior Tournament Rules require staff to use a player’s Weekly Average Rating when selecting, 
flighting and seeding the Super Series and UTR Round Robins.  Only when a player has no (or “0”) Weekly 
Average Rating, their “Rating” (a value that is calculated each time new results are added) is used.  The 
Weekly Average Rating is being used because it promotes transparency, as it is a rating that can be looked 

up at a future date.  During the summer, it was discovered that some players have a Weekly Average Rating 
that is not 0 and at the same time a Projected Rating that can be significantly different from the Weekly 
Average.  In these cases, the Weekly Average is based on when the player had a rating in the past, not does 

not reflect their re-entry into playing and the most current data. 
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In the case of players in these circumstances when following wording of our rule, they are selected and 
flighted based on their Weekly Average that is different than their Projected and potentially set up a less 
competitive Round Robin.  UTR has recommended using the current projected ratings for the players who are 
not rated because it might be a better indicator of their current level of play since their weekly average 

rating listed may be from a long time ago.“ 
 

Following discussion, the following motion was duly made, seconded, and approved by a vote of 5 in favor, 
none opposed, and no abstentions (stricken through language is proposed to be deleted; underlined 

language is proposed to be added): 
 

RESOLVED:  That effective immediately, USTA NorCal Junior Tournament Rules 11.F.iii, 11.H.iii and 

11.H.iv be amended as follows (underlined language is to be added; stricken-through language is to be 
deleted): 

 

11. Junior Tournament Descriptions 

F. UTR Round Robins.  
iii. Player Selection and Flighting.  Players will be selected using the most recently available 

weekly average Universal Tennis Ratings, except that if a player has a projected rating, the 

daily rating will be used.  If no weekly average rating is available for a player, that player’s 
daily rating shall be used.  These same ratings will be used to flight players into 4-player 
round robin draws so that players with similar ratings are in each round robin draw. 

 

11. Junior Tournament Descriptions 
H. Super Series.  

iii. Selection.  Players will be selected as follows based on the most recently available weekly 
average Universal Tennis Ratings, except that if a player has a projected rating, the daily 
rating will be used as follows: 

a. 18 Divisions. The top 32 rated boys and top 32 rated girls with timely entries, 
regardless of age, are selected for the boys’ and girls’ 18 division events. 

b. 14 Divisions.  The top 32 rated boys and top 32 rated girls with timely entries that 
meet the age eligibility requirements for a 14-and-under division tournament, will be 

selected for the boys’ and girls’ 14 division events.  When both divisions are part of the 
same tournament, if a player has entered both divisions and has been selected for the 18 
division, they must play the higher division.  (See Concurrent Tournament Rule 6.C. for 

entering two divisions that are part of the same tournament.) 
If no weekly average rating is available for a player, that player’s daily rating shall be used.  
In the event two or more players have the same rating, the tie will be broken as set forth in 

Rule 11.I.vii. below. 
 

11. Junior Tournament Descriptions 

H. Super Series.  
vi. Flighting and Seeding.  Players will be flighted into 8-player compass draws using the 

most recently available weekly average Universal Tennis Ratings so that players with similar 

ratings are in each compass draw.  The most recently available weekly average Universal 
Tennis Ratings will be used, except that if a player has a projected rating, the daily rating will 
be used. If no weekly average rating is available for a player, that player’s daily rating shall 
be used.  These ratings will also be used to seed the draws.  In the event two or more 

players have the same rating, the tie will be broken as set forth in Rule 11.I.vii. below. 
 
9. Impact of UTR Round Robin Points on Ranking Lists 

Andrea reminded Council of the discussion at the May meeting regarding whether or not the ranking points 
earned at UTR Round Robins are in any way affecting selection for tournaments because all of the Round 
Robins, regardless of the ratings of the players, earn the same number of points per win.  Data was 

presented to Council on the number of points earned by players ranked #1, ##10, #25, #50, #75, #100, 
#125, #150, #200 and #250.  Council determined there is no conclusive evidence that there is substantive 
impact that affects selection. 

 

10. Championship Tournament Selection Process 
Andrea reminded Council of the discussion at the May meeting regarding whether or not ratings should 
become a part of the selection process for Championship Tournaments.  Data was presented to Council that 

included the draw sizes of all divisions for Championships held in the last three years.  Data was also 
presented comparing the October Championships selection as it was actually done as compared to if a 
process that was similar to Excellence was used.  While some divisions are impacted more than others, and 
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the Championships with 32-draw sizes fill more regularly and have alternate lists, Council determined that 
there is no need to make a change to the selection policy for 2018. 

 
11. Review of 2018 NorCal Calendar & Looking Forward to 2019 

Council reviewed the 2018 calendar of NorCal and National tournaments and engaged in a discussion of 
possible adjustments that can be made for 2019 that might: 

• place the NorCal tournaments that count for national ranking in more strategic dates on the calendar; 
• allow for the sanctioning of a NorCal team tournament; 

• change draw formats to create more open weekends; and 

• reduce the number of overall weekends on which the significant tournaments are sanctioned. 
Council also continued the conversation as to whether a better Challenger format might be possible. 
 

Members were charged with taking a deeper review of the calendar so that the next time Council meets it 
can be prepared to consider options to achieve these goals. 
 

 
There being no further business to come before the Council, the meeting adjourned at 10:40 pm. 
 

 


