
Constitution and Rules Committee 
Thursday, March 10, 2022 (8 PM) | Zoom

… 

MINUTES
COMMITTEE 
MEMBERS 

Ray Hixson (Chair), Henry Chang, Craig Pasqua, Linda Peltz, Jon Toney, Keith Wheeler, and 
Scott Winn 

ABSENT Linda Peltz 

NORCAL STAFF Darren Wenger 

GUESTS 

CALL TO ORDER Approximately 8:03 p.m. 

Agenda Topic 1 

DISCUSSION Mr. Hixson proposed an agenda for the meeting. 

MOTION 
Mr. Toney moved to approve the proposed agenda, and Mr. Chang second the motion.  The 
motion passed 4 in favor, 0 opposed. 

Agenda Topic 2 

DISCUSSION 
Mr. Hixson presented draft minutes from the July 29, 2021 committee meeting.  Mr. Pasqua 
found a typographical error, that Mr. Hixson corrected. 

MOTION 

Ms. Winn moved to approve the minutes, and Mr. Chang seconded the motion.  The motion 
passed with 4 in favor, 0 opposed, and 1 abstention (Mr. Wheeler, because he did not attend the 
July 29, 2021 meeting). 

Agenda Topic 3 

DISCUSSION 
Mr. Hixson reviewed a proposed typographical correction to minutes from the July 1, 2021 that 
the committee approved. 

MOTION 
Mr. Wheeler moved to approve the corrected minutes, and Mr. Winn seconded the motion.  The 
motion passed with 5 in favor, 0 opposed. 

Agenda Topic 4 

DISCUSSION 

Mr. Hixson initiated a discussion on whether the committee should consider adopting a rule 
on prevention of off-the-tennis court abusive conduct by members towards staff, volunteers, 
and members, that occurs somewhere other than a league match or tournament.  Mr. Hixson 
noted that we already have sportsmanship rules applying to abusive conduct in the context 
of a league match or tournament, but that there were no rules applying to abusive conduct in 
other contexts.  Per Mr. Hixson’s request, Mr. Wenger discussed some historical information 
regarding the problem of members’ off-the-tennis court abusive conduct towards staff.  
Examples have included threatening e-mails and phone calls (including one member making 
death threats, making disparaging and hateful comments, and showing up at the NorCal 
office and demanding to speak with an adult league staff member).  Mr. Wenger said that 
such instances have significantly affected staff morale. 
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Mr. Hixson reviewed a California legal definition of abusive conduct that is commonly used in 
legally mandated workplace trainings, and suggested that such definition could be 
incorporated into the type of policy being discussed.  Mr. Wheeler noted a proposed USTA 
national bylaw being considered to address the increasing problem of abusive conduct 
occurring at tournaments (including by parents), and expressed support for the type of policy 
Mr. Hixson was proposing.  Mr. Hixson tied this discussion into the committee’s prior 
discussion of whether to amend the NorCal Bylaws to create a general grievance committee, 
noting that a general grievance committee could receive grievances under this proposed new 
policy.  Mr. Hixson reviewed penalties that could be imposed by such a committee pursuant 
to the USTA national model bylaws for sections, which include a potential financial fine of up 
to $500.  Mr. Chang asked whether NorCal would have the authority to enforce a fine against 
a member.  Mr. Hixson expressed that he thought that if the fine provision was part of the 
rules that members agreed to, it could be enforced, at least to make payment of the fine a 
condition to participating in NorCal activities.  Mr. Toney and Ms. Ehrenfeld also expressed 
support for a policy against off-the-court abusive conduct.  Messrs. Chang, Toney and 
Wheeler expressed that they were not inclined to favor monetary fines for such misconduct, 
and that suspension from activities should be enough.  
 
Mr. Hixson also suggested that the policy under consideration include prohibition of abuse of 
the grievance process, such as making deliberately false statements, or insulting grievance 
committee members or grievance proceeding participants.  Mr. Hixson noted that if this type 
of behavior occurred in a formal legal proceeding, it could result in very serious 
consequences (e.g., being found in contempt of court, or guilty of perjury).  Although NorCal 
grievance procedures are not as serious as court lawsuits, such abusive behavior can 
seriously undermine the integrity and quality of our procedures in a similar manner.  The 
committee expressed strong support for including such provisions. 
 

 
 

 
 Agenda Topic 4 

 

As a prelude to the committee’s further discussion of proposed amendments to NorCal’s 
Bylaws, Mr. Hixson reviewed information regarding the distinctions between advisory 
committees and board committees of non-profit corporations.  Mr. Hixson referred to an 
existing NorCal bylaw indicating that tournament sanctioning is a Board decision, and 
questioned whether it makes sense for the Board to be involved in making such hands-on 
decisions (i.e., boards generally should focus on high-level, strategic, vision-setting 
decisions).  Mr. Pasqua suggested that he did think that an advisory committee should decide 
tournament sanction decisions (that it should be a board committee).  Mr. Hixson asked for 
thoughts on whether staff should make tournament sanction decisions (i.e., instead of 
volunteer committees).  Mr. Pasqua suggested that multiple voices should be included in the 
process, to avoid missing something important, and that the committee could help serve that 
purpose.  Mr. Wheeler said that he agreed with Mr. Hixson that the Board should be focused 
on “big stuff,” that perhaps the Board did not have the most expertise as a body to be 
making tournament sanction decisions, and that we need to enhance the time efficiency of 
Board meetings.  Mr. Hixson also noted that a consent calendar process may be adopted to 
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improve the efficiency of Board meetings by allowing the Board to receive informational 
reports from committees, and approve routine and non-controversial matters all at once with 
one motion.  Mr. Wenger noted that it might be difficult for staff to be entirely responsible 
for tournament sanction decisions.  Mr. Wenger offered to research how other sections are 
handling tournament sanction decisions.  Mr. Pasqua expressed support for the consent 
calendar concept, but said that he believes documents contained in consent calendar should 
be shared more than one week in advance.  Mr. Hixson agreed.  Mr. Hixson also referred to 
existing bylaw language that refers to the Board being involved in tournament eligibility 
decisions, and questioned whether it made sense for the language to refer to the Board 
being so directly involved in such decisions. 

 

 
Adjourned:  approximately 9:15 p.m. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


