
Constitution and Rules Committee 
Thursday, April 7, 2022 (8 PM) | Zoom

… 

MINUTES
COMMITTEE 
MEMBERS 

Ray Hixson (Chair), Henry Chang, Craig Pasqua, Linda Peltz, Jon Toney, Keith Wheeler, and 
Scott Winn 

ABSENT Jon Toney, Scott Winn 

NORCAL STAFF Summer Verhoeven 

GUESTS 

CALL TO ORDER Approximately 8:03 p.m. 

Agenda Topic 1 

DISCUSSION Mr. Hixson presented draft minutes from the March 11, 2022 committee meeting.  

MOTION 
Ms. Ehrenfeld moved to approve the draft minutes, and Mr. Wheeler seconded the motion.  The 
motion passed 4 in favor, 0 opposed. 

Agenda Topic 2 

DISCUSSION 

Mr. Hixson presented a draft proposed action item to adopt a Policy Against Off-The-Court 
Abusive Conduct, following up on the committee’s expressed interest in adopting such a policy in 
the March 11, 2022 meeting.  Mr. Hixson asked Ms. Verhoeven whether carve outs from the 
policy for matters covered by existing NorCal committees (e.g., to hear sportsmanship related 
grievances) were adequate and complete, and Ms. Verhoeven stated that NorCal needs to set up 
a Junior Team Tennis Grievance Committee that should be included in the carve outs.  Mr. Hixson 
added this to the policy carve outs.  The committee then discussed adding a definition of 
“Participants” covered by the policy.  Per feedback from the committee and Ms. Verhoeven, Mr. 
Hixson added the following definition of Participant:  “’Participants’ is defined to include, but is 
not limited to, direct participants in NorCal activities, as well as spectators (anyone present at a 
NorCal activity), parents of junior Participants, coaches of Participants, officials, tournament 
directors, and facilities (and their representatives) hosting NorCal activities.” 

As to actions that may be taken against a Participant for committing abusive conduct, Mr. 
Wheeler asked why the policy referred to imposing conditions on participation in tournaments, 
rather than more broadly all NorCal activities.  Mr. Hixson agreed with Mr. Wheeler’s point, and 
expanded the provision to encompass any NorCal activity.  Mr. Pasqua asked whether the policy 
could also provide for potential revocation of membership of a member engaging in abusive 
conduct.  Ms. Verhoeven responded that only USTA national could revoke membership, such that 
this policy could only provide for remedial actions (e.g., conditions, suspensions) relating to 
NorCal activities.  

MOTION 
Mr. Wheeler moved to approve the proposed action item, and Mr. Chang seconded the motion.  
The motion passed with 5 in favor, 0 opposed.  The action item is attached to these minutes. 
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Agenda Topic 3 

DISCUSSION 

Mr. Hixson then turned to reviewing proposed draft bylaw amendments to create a general 
grievance committee, which have been discussed in prior meetings.  Per Ms. Verhoeven’s 
suggestion, Mr. Hixson added to the committee’s jurisdictional carve outs matters within the 
jurisdiction of the Junior Team Tennis Grievance Committee. 

Mr. Hixson discussed proposed language provided that a committee with original jurisdiction 
over a matter could refer a grievance to be heard by the general grievance committee (e.g., for 
reasons of conflicts of interest, bandwidth, or considerations of committee expertise), and that 
the Board could refer an appeal to the Board to the general grievance committee for resolution.   

Ms. Verhoeven said that she received feedback from USTA national that Board members should 
not be on any committees deciding grievances, because a conflict could arise when appeals from 
such committees are made to the Board.  Mr. Hixson noted that the proposed general grievance 
committee language already excluded Board members.  Discussion ensued, and there was 
consensus that the Bylaws should include such language as to other grievance committees as 
well.  Ms. Peltz and Mr. Hixson discussed that perhaps the general grievance committee should 
not include members of any other grievance committees (this subject was marked to be 
discussed further). 

 

 
Agenda Topic 4 

DISCUSSION 

Mr. Hixson reviewed draft bylaw amendment provisions developed last year to enact “one 
person, one vote,” in lieu of the current voting scheme based upon organization member 
tennis court ownership.  Ms. Verhoeven asked whether there was concern that someone 
might influence new individual members to sign up in an effort to sway voting.  Mr. Hixson 
noted that the risk of voting manipulation may be greater under the current scheme because 
organization membership is now free (whereas there is a fee for adult individual 
membership).  Ms. Verhoeven suggested we need to ensure the Bylaws require Northern 
California residency to vote in NorCal matters.  Mr. Pasqua said that he has felt very 
passionate about the need for “one person, one vote,” for a long time, and strongly supports 
the concept.  Mr. Chang suggested that the age threshold to vote should be reaching age 18 
within the calendar year, to capture individual members eligible to play in adult leagues for 
the year.   

 

 Agenda Topic 5 

 

Mr. Hixson also reviewed draft bylaw amendment provisions developed last year to promote 
the ability of the nominating committee slate to be elected, in light of the committee’s 
charge to pick a diverse slate with qualifications designed to best serve NorCal’s interests.  
Mr. Hixson noted the ability of special interests to pick off slate candidates under current 
Bylaws.  Mr. Hixson reviewed the working draft prepared by last year’s committee a 
proposed new standard that would require broad support across NorCal in order to challenge 
a proposed slate candidate:  “a supporting petition signed (electronically or in writing) by 
Individual Members accounting for at least a total of 5 percent of the total voting strength of 
NorCal, and authorized representatives of at least one-third of NorCal Organization Members 
(not including Organization Members under common ownership or control, except that 
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separate facilities may be counted as separate Organization Members despite common 
ownership or control).”  Mr. Hixson invited committee members to continue thinking about 
whether this working draft new proposed standard could be improved. 

 

 
Adjourned:  approximately 9:40 p.m. 
 

 


