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Unanimous Written Consent of the  
Governance & Ombuds Committee 

 
The undersigned, being all the members of the USTA NorCal Governance & Ombuds Committee, hereby 
unanimously consent as follows: 
 
NorCal Decision Making Process 
 

RESOLVED:  That effective immediately all USTA NorCal Policies on Decision Making Governance will be 
consolidated, amended, and restated as set forth on Exhibit A. 

 
Date: January 12, 2022 

 
/Andrea Norman/ (via email)  
Andrea Norman, Chair 

 
/Michael Cooke/ (via email)  
Michael Cooke 

 
/Chrissie Costamagna/ (via email)  
Chrissie Costamagna 
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-----Original Message----- 
From: Andrea Norman <andrean64@aol.com> 
To: christine.m.costamagna@bofa.com <christine.m.costamagna@bofa.com>; michael@cookefamily.org 
<michael@cookefamily.org> 
Cc: scalese.jason@gmail.com <scalese.jason@gmail.com> 
Sent: Wed, Jan 12, 2022 7:49 pm 
Subject: Re: Final Version of Action Item RE Governance 

I vote yes. 
Andrea Norman 
 
 
-----Original Message----- 
From: Michael Cooke <michael@cookefamily.org> 
To: Andrea Norman <andrean64@aol.com> 
Cc: christine.m.costamagna@bofa.com; scalese.jason@gmail.com 
Sent: Wed, Jan 12, 2022 6:54 pm 
Subject: Re: Final Version of Action Item RE Governance 

Andrea, 
 
I vote to approve this amended final version of document titled  ACTION ITEM: NorCal Decision Making 
Process. 
 
 
Michael Cooke - Partner 
 
axr napa valley 
at the historic V Madrone Vineyards 
estate  | 707-302-8181 
my mobile | 707-244-6236 | 808-280-3303 
3199 st. helena hwy. 
st. helena, ca  94574 
 
 
-----Original Message----- 
From: Costamagna, Christine -Legal <christine.m.costamagna@bofa.com> 
To: Michael Cooke <michael@cookefamily.org>; Andrea Norman <andrean64@aol.com> 
Cc: scalese.jason@gmail.com <scalese.jason@gmail.com> 
Sent: Wed, Jan 12, 2022 8:25 pm 
Subject: RE: Final Version of Action Item RE Governance 
I approve 
  
Christine M. Costamagna 
Senior Vice President & Assistant Secretary 
Bank of America 
555 California Street, 6th Floor 
CA5-705-06-19 
San Francisco, California 94104 
415/913-2154 
cell - 415/613-8012 
christine.m.costamagna@bofa.com 
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EXHIBIT A 
USTA NorCal Policies on Decision Making Governance  

 
 

1. Minutes. 
A. Committee Minutes Requirement. As soon as possible after a meeting, minutes must be written 

and approved by the committee chair (Pending Version).  All minutes must be approved by the 
committee at a subsequent meeting and are subject to correction (Approved Version), except that if a 
resolution has been approved by the Board, it may not be substantively changed without approval of a 
new resolution that is submitted to the Board. Consistent with Roberts Rules of Order and California 
Corporations Code Section 1500, all minutes will record: 
• The resolutions duly made, seconded and approved or defeated at each meeting; 
• The persons making and seconding the motions to approve the resolutions, 
• The vote by which the resolutions were approved or defeated, including abstentions and the names 

of persons who abstained; and 
• The names of any persons who recused themselves from the vote. 
Information on resolution requirements is set forth in Rule 3.B. 

It is recommended that subcommittees of Committees keep minutes and record votes, however, 
such votes are not binding unless subsequently voted on by the full Committee. There is no 
publication requirement for minutes of subcommittee meetings. 

 

Rule 1.A. Comment #1: The responsibility for taking the minutes and writing the minutes draft will 
be the responsibility of the staff liaison; unless, the committee chair and staff liaison collaborate to 
determine another person who will be charged with this responsibility.  This person will be the chair, 
the staff liaison, or another staff member or committee member, so long as the responsibility is 
established before the meeting. 
 

Rule 1.A. Comment #2: If there is any question as to whether a change to an approved resolution 
is substantive or not, it is to be considered substantive and a new resolution is required for it to be 
changed. 

 

B. Publication of Committee Minutes. It is the responsibility of the NorCal committee staff liaison to 
publish the minutes not later than two weeks after the meeting.  The Pending Version of the minutes 
will be posted to the USTA NorCal website as soon as possible after review and approval by the 
committee chair.  Once approved, the Approved Version must be posted to the website and will 
replace the pending version. 

To maintain an historical record of when decisions become effective, the following notations must 
be written on the top of committee minutes and will be updated to the posted versions of the minutes 
as described below: 
i. Pending Version of Minutes. All minutes are final after approval by the committee and all 

approved resolutions are subject to final approval by the USTA NorCal Board. 
ii. Pending Version When Resolutions Approved by Board. All minutes are final after approval 

by the committee.  All resolutions in these minutes went unchallenged by the USTA NorCal Board 
and were ratified through its Committee Decision process as of [DATE]. 

iii. Approved Version of Minutes When Resolutions Not Yet Approved by Board. These 
minutes were approved on [DATE].  All resolutions are subject to final approval by the USTA 
NorCal Board. 

iv. Approved Version of Minutes When Resolutions Approved by Board. These minutes were 
approved by Committee on [DATE].  All resolutions in these minutes went unchallenged by the 
USTA NorCal Board and were ratified through its Committee Decision process as of [DATE]. 

Alternatively, if a Committee Decision is challenged, a statement as to whether the Challenge was 
defeated or upheld and, if upheld the affect it had on the Committee Decision:  The resolution under 
item #___ in these minutes was challenged by the Board and was defeated/approved as of [DATE]. 

C. Board Minutes. Minutes of the Board will be written, approved, published and archived in a manner 
consistent: 
• All applicable state and local law, 
• USTA NorCal Bylaws; and 
• With procedures approved by the Board. 

 

2. Unanimous Written Consents.  In between meetings, the Board or a committee may adopt a resolution 
by unanimous written consent provided that, consistent with California Corporations Code Section 7211: 
• The chair has taken great care to ensure that the factual basis for the proposed resolution is correct; 
• The same factual information regarding the proposed resolution is known to all members before consent 
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is given; 
• The vote to approve a resolution is unanimous; and 
• Consent is documented by written agreement in an email or by electronic signature of each member. 
Unanimous written consents have the same force and effect as a vote taken at a meeting, and shall be 
published in the same manner as minutes. 

By definition, unanimous consent is not possible if any member is “interested” as defined by the USTA 
NorCal Conflict of Interest Policy. 

Nothing in this provision prevents the chair and/or staff liaison to first circulate a draft proposal for 
comment by all members before the Unanimous Written Consent for the proposal is circulated for 
approval.  Unanimous Written Consents have the same publication requirements of Rule 1.B. 
 

Rule 2. Comment: Unanimous written consents are typically done when a committee is unable to meet 
or is unable to reach a quorum to meet.  However, because the burden of unanimous consent of all 
members is required, the chair should avoid considering issues that are significant and/or controversial 
by this method. 

 

3. Committee Decisions.   
A. Definition. Decisions of the Executive Committee are not Committee Decisions and are presented to 

the Board pursuant to Article IX of the USTA Bylaws1.  Every other resolution approved by a 
committee is a Committee Decision that must be submitted to the Board for final approval except a 
resolution that:  
• Approves committee minutes; 
• Is specifically exempt from the Committee Decision process by a previous vote of the USTA NorCal 

Board or by way of the USTA NorCal Bylaws; 
• Approves the winner of a USTA NorCal award or USTA National award, provided that the criteria for 

approving the award has been approved by the USTA NorCal Board or the USTA, respectively; or 
• Is a straw vote. 

 

Rule 3.A. Comment #1: Grievance Decisions. 
Certain Sportsmanship Committee decisions and decisions of the grievance committee(s) that handle 
USTA Adult League and USTA Junior Team Tennis grievances are not Committee Decisions per 
policies adopted by the USTA and the USTA NorCal Board.  These decisions have specific appeal 
procedures.   
 

Rule 3.A. Comment #2: Tournament Probation. 
A decision by the Sanction & Schedule Committee to place an Organization Member on probation is 
not a Committee Decision per USTA NorCal Sanction Regulations and the resolution of the Board 
adopting such regulations. 

 

B. Minimum Requirements. 
i. Valid Vote.  A resolution is approved in a manner consistent with the USTA NorCal Bylaws and 

the USTA NorCal Conflict of Interest Policy.  Additionally, persons with a conflict of interest can 
contribute to meeting a quorum.  The USTA NorCal Conflict of Interest Policy governs the extent to 
which an interested person may participate in the discussion of the issue. 

 

Rule 3.B.i. Comment #1 - Quorum: 
USTA NorCal Bylaw IX.D. (as of 1/1/2022) states: The majority of the members of any 
committee shall constitute a quorum, and a majority of such quorum shall have the power to do 
any act that could be done by the committee. A committee may petition the Board of Directors to 
have a quorum be less than a majority of its members. 
When there is a quorum, regardless of the number of interested members present, a majority of 
all those present is required to approve a resolution.  Interested persons are to be recorded as 
recused and count as “no” votes.  If the number of interested persons is too large to get 
approval, the resolution is defeated.  For example, if 10 members are present, and this 
represents a quorum, six yes votes are required.  The chair may vote to have the resolution pass. 
 

Rule 3.B.i. Comment #2 - Participation in Consideration of a Resolution: 
USTA NorCal Conflict of Interest Policy (as of 1/1/2022) states:  An Interested Person 

 
1 Article IX. Section A. of the Bylaws states that a majority of the members of a Committee shall constitute a quorum, and a 
majority of such quorum shall have the power to do any act that could be done by the Committee.  Article VIII. Section B of 
the Bylaws states that the NorCal President shall be an ex officio member of all Committees. 
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may make a presentation at the governing board or committee meeting, but after the 
presentation, he/she shall leave the meeting during the discussion of, and the vote upon, the 
transaction or arrangement involving the possible conflict of interest. 

 

ii. Effective Date.  Each resolution must state the date and time at which the resolution becomes 
effective.  If no date is stated, the resolution will become effective at such time that it is approved 
by the Board. 

iii. Vagueness.  Resolutions (or the accompanying rationale) must include sufficient detail to fully 
explain what has been voted upon.  For example, if a policy is being amended and restated, the 
resolution (or rationale) must also include a list of the significant changes, and/or mark with 
underlines for new language and strikethroughs for deleted language, the amendments.  It is also 
recommended that if a specific rule is being amended that there be a reference to the rule in the 
resolution. 

Failure to meet these requirements may result in a Committee Decision being referred back to a 
committee by the President or the Board. 

 

4. Submission of Committee Decisions. 
A. Persons Authorized. Only the committee chair, or the chair’s designee, may submit a Committee 

Decision. 
B. Fiscal Impact.  If the Committee Decision requires the budgeting of additional funds, or proposes to 

change the allocation of funds already budgeted, the Committee Decision must be submitted to the 
Budget & Finance Committee for review as soon as possible after it has been adopted by the 
proposing committee. 

 

Rule 4.B. Comment: The committee chair and staff liaison must coordinate with the chair and staff 
liaison of the Budget & Finance Committee to ensure there is sufficient time for the Budget & Finance 
Committee to review the proposal and provide comments to the Board either prior to or at the Board 
meeting. 

 

C. Options for Submitting a Committee Decision. 
i. Committee Decision Docket.  Committee Decisions to be approved by the Board may be 

submitted to the President and the Executive Director (or the Executive Director’s designee) not 
later than 2:00 pm Pacific Time seven days prior to a Board Meeting, unless the President 
approves submission after this deadline.  A Committee Decision must submitted for the Committee 
Decision Docket as described in Rule 4.C. below. 

ii. Action Item to Board.  When a Committee Decision: 
• Is of great significance; or 
• It is urgent that a final vote be taken on the Committee Decision at a Board meeting to avoid a 

delay in implementation, 
the Committee Decision may be submitted as an Action Item according to the procedures and 
deadlines set forth in Rule 8.  In such cases, it is recommended that the committee chair, or the 
chair’s designee, inform the President in advance of an upcoming Action Item. 

iii. Action Item to Executive Committee.  When a Committee Decision is so urgent that its 
consideration cannot wait until the next meeting of the Board, it may be submitted to the 
President so that he/she may consider calling a meeting of the Executive Committee.  The 
President will determine whether a meeting of the Executive Committee will be called.  If such a 
meeting is not called, the President will notify the committee chair and will forward the Committee 
Decision to the Executive Director (or the Executive Director’s designee) so that it is delivered to 
the Board as an Action Item in accordance with Rule 8.E. 

 

Rule 4.B.ii. and iii. Comment: The USTA NorCal Sanctioning Regulations require that 
resolutions to approve sanctions for USTA NorCal Tournaments be submitted as Action Items. 

 

C. Form of Committee Decision for Docket.  In addition to the wording of each resolution as 
approved by the committee, each Committee Decision must be submitted for the Docket with the 
following: 
• The date the vote was taken and whether it was at a meeting or by unanimous written consent; 
• A record of the votes for, against, abstaining (including recusals, by name); 
• A rationale that is prepared by the chair or the chair’s designee, and which fully explains the reason 

for the decision, and the fiscal impact, if any. 
 

5. Consideration by Board of Committee Decisions. The President’s authority to set the agenda may not 
be construed to permit omission of Committee Decisions from the agenda. 
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A. Resolution on Committee Decisions Docket.  At each Board meeting where a Committee Decision 
has been submitted for the Committee Decision Docket, the President will place a discussion of the 
Committee Decision on the Board meeting agenda.  At the meeting, the Board may, among other 
things: 
• take no action, in which case the Committee Decision will become effective if it is not Challenged 

(see Rules 6 and 7); 
• entertain a resolution to refer the Committee Decision back to the committee for further 

consideration, in which case it is not eligible to become effective or to be challenged (see Rules 6 
and 7); 

• entertain a resolution to approve (with or without amendment). 
B. Resolution Submitted as Action Item. See Rule 8.B. and C. 

 

6. Approval of Committee Decision on Committee Decision Docket if No Challenge.  Any Committee 
Decision, or portion of a Committee Decision, that is not the subject of a Challenge (see Rule 7) will be 
considered approved by the Board beginning on the eighth day following the meeting at which the 
Committee Decision appeared on the Committee Decision Docket.  The Committee Decision will take effect 
on the date set forth in the Committee Decision (or immediately on the eighth day if there is no effective 
date in the Committee Decision). 

To preserve the legislative history, all Committee Decisions approved will be attached as an exhibit to 
the minutes of the next regular meeting of the Board, with a notation in the minutes of the attachment. 

 

7. Challenge to a Committee Decision.  All Committee Decisions appearing on the Committee Decision 
Docket, are subject to Challenge by the Board. 
A. Minimum Number of Directors Required to Challenge.  A Challenge must be proposed by no 

fewer than three Directors who have no conflict of interest as defined in the USTA NorCal Conflict of 
Interest Policy, and all of which must be eligible to vote at the next Board meeting.  

 

Rule 7.A. Comment: Pursuant to Bylaw VII.J. a newly elected Director assumes office at the “first 
meeting of the Board held” after election and is therefore not eligible to participate in a Challenge 
between the time of election and the first meeting.  

 

B. Challenge Deadline and Delivery Requirements. Challenges must be received by the President 
and the Executive Director (with copies to all proposing Directors) not later than 5:00 pm Pacific Time 
seven days after the Board meeting at which the Committee Decision appeared in the Committee 
Decision Docket. 

C. Content of Challenge. Each Challenge must include the following: 
i. The names of the Directors proposing the Challenge (Challengers); 
ii. A copy of the Committee Decision that is the subject of the Challenge and a statement identifying 

the whole or specified part of the Committee Decision that is being challenged; and 
iii. The rationale for the Challenge. 

D. Effect of Challenge.  A Challenge places an immediate stay on the approval of a Committee Decision 
until: 
i. It is approved if no Action Item in support of the Challenge is submitted; or 
ii. It is approved, amended, or reversed following consideration of an Action Item as set forth in Rule 

12. 
E. Delivery of Challenge.  As soon as possible and not later than two days after receipt of the 

Challenge, the Executive Director, or the Executive Director’s designee, will deliver an electronic copy 
of the Challenge to the committee chair and the committee staff liaison of the proposing committee. 

F. Action Item in Support of a Challenge Required; Effective Date if No Action Item.  In order for 
a Challenge to be formally reviewed and voted upon by the Board, it must be submitted in the form of 
an Action Item for consideration at the next regularly scheduled Board meeting, unless the underlying 
Committee Decision is considered urgent, in which case a Special Meeting may be called pursuant to 
Article VII. of the USTA NorCal Bylaws.2 

Failure to submit an Action Item in support of a Challenge as set forth in Rule 11 below will result 
in the underlying Committee Decision being considered immediately approved by the Board following 
the Board meeting at which the Challenge was to me made to the Committee Decision. The 
Committee Decision will take effect as set forth in the Committee Decision (or immediately if there is 
no effective date in the Committee Decision). 

 
2 Article VII. Section M. of the Bylaws states that Special Meetings of the Board of Directors may be called at any time by 
the President or by five members of the Board. The members calling the special meeting must provide to the Board a 
written statement explaining the need for a special meeting. At least five days' written notice of such special meeting shall 
be given by the Secretary, which notice shall specify the purpose of the meeting. 
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G. Collaboration Between Challengers and Committee. Nothing in this policy prevents the 
Challengers and the sponsoring committee chair (or the chair’s designee) to collaborate in order to 
find a resolution to the concerns of the Challengers.  

 

8. Action Items 
A. Authorized Proposers.  Action Items may be proposed by: 

• The Executive Director; 
• The President (provided the President has no conflict of interest); 
• A committee chair, only if the committee has voted to approve the proposal in accordance with the 

USTA NorCal Bylaws; or 
• Three or more Directors without a conflict of interest; however, newly elected Directors who are not 

serving a consecutive term may not be a proposer between the time of election and the meeting at 
which the Director takes office. 

 

Rule 8.A. Comment: Pursuant to Bylaw VII.J. a newly elected Director assumes office at the “first 
meeting of the Board held” after election and is therefore not eligible to submit an Action Item 
between the time of election and the first meeting. 

 

B. Content of Action Item. An Action Item must include the following: 
• The name(s) of the proposer(s); 
• The proposed resolution for consideration by the Board; 
• If the Action Item is in support of a Challenge, a copy of the resolution and rationale from the 

Committee Decision Docket that is the subject of the Action Item and a statement identifying the 
whole or part of the Committee Decision or vote of the Executive Committee that is the subject of 
the Action Item; 

• If the Action Item is being submitted by a committee chair, the Action Item will include the date the 
vote was taken, whether it was at a meeting or by unanimous written consent, a record of the votes 
for, against, abstaining (including recusals by name). 

• The rationale for the Action Item including the fiscal impact, if any.  If the Action Item is in support 
of a Challenge, the rationale must be consistent with the rationale submitted with the Challenge. 

The Action Item Resolutions must include sufficient detail to fully explain what has been voted upon.  
For example, if a policy is being amended and restated, the resolution (or rationale) must also include 
a list of the significant changes, and/or marked with underlines for new language and strikethroughs 
for deleted language and inclusion of the amendments.  It is also recommended that if a specific rule 
is being amended, there should be a reference to the rule in the resolution. 
Barring permission by the President, the content of the Action Item is not subject to change between 
the time of submission and the time it is delivered to the Board. 

C. Fiscal Impact.  If the proposal requires the budgeting of additional funds, or proposes to change the 
allocation of funds already budgeted, the Action Item must be submitted to the Budget & Finance 
Committee for review. 

 

Rule 8.C. Comment: The proposers must coordinate with the chair and staff liaison of the Budget & 
Finance Committee to ensure that there is sufficient time for the Budget & Finance Committee to 
review the proposal and provide comments to the Board either prior to or at the Board meeting. 

 

D. Action Item Deadline. 
i. Board Meeting.  Action Items must be received by the President and Executive Director not later 

than 2:00 pm Pacific Time seven days before the Board meeting at which at the Action Item will 
be considered, unless the President approves submission after this deadline and so long as it is 
delivered to the Board as set forth in Rule 8.E. 

ii. Executive Committee Meeting.  When an Action Item is so urgent that consideration can’t wait 
until the next meeting of the Board, it may be submitted to the President so that he/she may 
consider calling a meeting of the Executive Committee.  The President will determine whether a 
meeting of the Executive Committee will be called.  If a meeting is not called, the President will 
notify the proposers and must forward the Committee Decision to the Executive Director (or the 
Executive Director’s designee) so that it is delivered to the Board as an Action Item in accordance 
with Rule 8.F. 

E. President’s Discretion to Disallow Action Item Affecting Committee. An Action Item (other 
than an Action Item in support of a Challenge) that, in the opinion of the President, affects a 
committee, may be disallowed by the President from consideration at the next meeting.  Such an 
Action Item will be referred to the affected committee not later than two days after receipt of the 
Action Item.  See Rule 10 below for procedures on when an Action Item has been disallowed and 
referred to a committee. 
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F. Board Agenda and Delivery to Board.  All Action Items submitted in accordance with this Rule 8, 
except those that have been disallowed pursuant to Rule 8.E., will be placed on the agenda for the 
next Board (or Executive Committee) meeting. 

 

9. Vote on Action Items and Other Board Agenda Items. 
A. Attendance by Action Item Proposer(s). 

i. Executive Director and President.  An Action Item that is proposed by the Executive Director 
or President will not be considered unless the proposer is in attendance at the meeting. 

ii. Three or More Directors.  An Action Item that is proposed by three or more Directors will not be 
considered unless at least 2/3 of the proposing Directors are in attendance at the meeting. 

iii. Committee Chair.  It is recommended that the committee chair, or the chair’s designee, be in 
attendance at the meeting; however, this is not a requirement. 

B. Consideration of Action Item.  At the meeting, the Board (or Executive Committee) may: 
• in the case of an Action Item that is a Committee Decision, entertain a resolution to refer the Action 

Item back to the committee for further consideration; or 
• in the case of any Action Item, entertain a resolution to approve (with or without amendment). 

 

10. Referral of Certain Action Items. 
A. Committee Must Meet Within Six Weeks.  Upon referral of a disallowed Action Item (see Rule 

8.E.), the chair of the affected committee will take all reasonable steps to call a meeting of the 
committee within six weeks of receipt of the referral and invite the proposer(s) to attend to present 
the Action Item to the full committee. 

B. Committee Support of Action Item.  If at such meeting the committee votes to support the Action 
Item, the Action Item will be delivered to the Board and will be updated to include a statement as to 
the Committee’s supporting vote. 

C. Compromise.  If at such meeting the committee and the proposer(s) come to an agreement that 
differs from the original Action Item, such new Action Item will be delivered by the committee as an 
Action Item for consideration at the next Board meeting. 

D. Opposition by Committee.  If the proposer(s) is/are dissatisfied with the action taken by the 
committee at its meeting and desire to pursue consideration of the issue by the Board, an Action Item 
may be submitted for the next Board meeting and it will not be disallowed; however, no new proposer 
may be added to meet the three Director requirement if one or more Directors decline to propose the 
new Action Item. 

E. Committee Unable to Meet. In the event the committee is not able to convene a quorum within six 
weeks of receipt of the referral, the Action Item may be submitted in its original form for the next 
Board meeting, and it will not be disallowed; however, no new proposer may be added to meet the 
three Director requirement if one or more Directors decline to propose the new Action Item. 

F. Right to Rebut. If the proposer(s) submit(s) an Action Item in response to the opposition by the 
Committee (Rule 10.D.) or re-submit(s) an Action Item in its original form because no meeting was 
called (Rule 10.E.), as soon as possible and not later than two days after receipt of the Action Item, 
the Executive Director, or the Executive Director’s designee, will deliver an electronic copy of any 
Action Item to the committee chair and the committee staff liaison.  The committee chair and/or the 
committee staff liaison may, at their discretion, be present and be permitted to speak during the 
discussion of the Action Item. 

 

11. Amendment or Reversal of Executive Committee Decision.  During the Report of the Executive 
Committee at a Board meeting, any Director who does not have a conflict of interest may make a motion 
to amend, delay, or rescind an Executive Committee resolution included in the Report.  If no motion is 
made, the Executive Committee Decision stands as an act of the Board as of the date of the Executive 
Committee meeting at which the resolution was approved. 

 

12. Delivery of Board Agenda and Meeting Materials.  The Board Agenda and all meeting materials in 
support of the items on the Agenda for all regularly scheduled Board meetings (including the Committee 
Decisions Docket, Action Items and Report of the Executive Committee) (collectively the “Board Packet”) 
must be electronically delivered to each Director not later than 5:00 pm Pacific Time five days before the 
meeting, unless the President approves submission of the Board Packet, or portions of the Board Packet at 
a later time. 

 

13. Master List of Resolutions Approved by the Board. 
A. Decisions Made in Open Session.  An updated master list of all resolutions approved in open 

session by the USTA NorCal Board (including resolutions approved from the Committee Decisions 
Docket, and resolutions approved by the Executive Committee) will be kept and published to the USTA 
NorCal website. 

B. Decisions Made in Executive/Closed Session.  An updated master list of all resolutions approved 
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in executive/closed session by the USTA NorCal Board that are not included in the minutes of the open 
session (including resolutions approved by the Executive Committee in closed session) will be kept by 
USTA Legal Counsel. 

 
Schedule of Important Dates Before a Board Meeting: 
 

SUN MON TUE WED THU FRI SAT 

   
Committee Decisions 
for Docket and Action 
Items Due by 2:00 PM 

 
Board Packet 

Sent to Board Members 
Electronically by 5:00 pm 

 

   BOARD 
MEETING    

   
Challenges to 

Committee Decisions on 
Docket Due by 5:00 PM 

If NO Challenge Made, a 
Committee Decision on the 
Docket Becomes Effective 

Electronic Copy of Challenges 
Delivered to Board and Affected 
Comm. Chair and Staff Liaison 

 

 
 


