
USTA NorCal Adult League Committee Meeting Minutes 
February 10, 2016 

 
I. Call to Order: 6:30pm 

Members present:  Larry Olmstead, Chair; Dale Russell, Lisa Liang, Teresa King, Deena Davalos, 
Leslie Johnson, Reno Davenport 
On Call: Jeff Shin and Steve Gill 
Staff present: Tamara Ramos 

II. Approval of Minutes:   November 11, 2015 minutes approved, 9-0  
III. Chairman’s Report 

a. National call of Section League Committee Chairs 
No significant issues were discussed on the call.  The format for the Adult 40 & Over league and 
lack of interest in change continues to be an area of concern. 
Kim Uliasz was announced as the new USTA Director of Adult Team Play reporting to Jeff 
Waters.   Kim will direct all aspects, strategies and activities of the USTA League program and 
the expansion of young adult team leagues throughout the United States. 

b. 2016 ALC Priorities 
Larry posed the question, “What will we be celebrating at the end of the year as our biggest 
success?”  Answers included the following: 
 Growth in entry level and unique players 
 Increased recognition and support for captains 
 Considered the Adult League role model by other sections 
 Growth in the 18-39 player population 
 Recruit new captains, expand the base of captains 
 Introduce entry level and recreational players to Adult League  
 Discontinue team championship fee 
 Adopt long term strategies for sustained growth 
 Reaching different target groups 
 Create a sponsorship package to offset costs 

Combining the various ideas fit into 3 categories, members agreed to adopt these as their 2016 
priorities: 

1. Increased participation through innovation 
2. Captain development, recruitment and support 
3. Create a great league experience through improved sportsmanship (fewer grievances) 

IV. Old Business 
a. Board issues:  ALC further discussed the possibility of adding a rule to limit the number 

of at-level teams a player may join.  The adult league survey responses to this question 
was segmented by captains and players; captains more often than players sought to 
impose some sort of limit whether 1, 2 or 3 teams.  ALC discussed various concerns and 
reasons why players want to join multiple teams; they examined the certain loss of 
revenue and the ability of captains to manage the multiple teams given more education.  



The ALC agreed that they will not move forward with a limit at this time but will revisit 
this if interest increases. 
 

V. New Business - ALC sub-committee reports and discussion 
a. Rules 

NTRP Dynamic Disqualification during championship- staff is recommending that the Rules sub-
committee considers amending LLAR #37 to run dynamic disqualifications at the conclusion of 
Adult Championships (18 & Over, 40 & Over and 55 & Over) instead of throughout the event.  
Any player who is disqualified would not be able to advance with their team; no matches would 
be overturned.   
 
During the November meeting, the concept of captaining multiple teams in the same area/same 
level was discussed.  Staff was asked to better understand the motivation of these few captains 
before any rule change was considered.  It was determined that no evidence of manipulation 
was present and the situation is too infrequent to warrant a rule.   

b. Budget 
NorCal received approximately $20,000 in national program grants and an additional $4,500 for 
young adult tennis. Through the first month of 2016, adult leagues are on track to meet or 
exceed the revenue budget.  Participation is strong for Adult 40 & Over; team registration for 
Adult 65 & Over has exceeded last year by 10 teams.  

c. Calendar and Court Utilization 
This sub-committee plans to discuss the Adult 40 & Over format; the impact of expanding 
daytime leagues; following a player survey, consider changing Adult 65 to a combined level 
league; submitting the proposed 2017 Adult League calendar to the ALC for approval at the May 
11 meeting. 

d. Captain Development and Recognition 
They will be working with staff to create a comprehensive player/captain guide 

e. Communications and Outreach 
They held their first conference call and set goals to update and edit the current league survey, 
segmenting it differently, giving it a different tone and improving the communications used to 
reach the survey respondents.  Their second goal is to support the other sub-committees to 
better reach their audience.    

f. Growth and Participation – nothing to report 
The final position league coordinator position has been filled.  Dan Mulville will start on 
November 16; Beth Davis started on October 19. 

VI. Staff Report 
a. Staff displayed the large duffel full of equipment and the Coaches Handbook draft for the new 

Ready, Set, Rally Entry Level Adult Program currently in development. 
b. Staff is pleased to announce that there are currently no grievances or appeals in committee.  

The new timeline, protocol and fees are now in effect. 
c. A number of frequently accessed adult league web pages have been refreshed and the 

committee is encouraged to pass along any pages they feel need attention.  



d. Approximately 20 Coin Tosses took place during the Mixed 55 and Combo playoffs.  While no 
team wanted to lose the opportunity to advance via a random method, staff witnessed an 
increased level of effort by captains to get matches played when weather permitted. 

e. The ACES were held Jan. 31 in Pleasanton.  Thirteen of the 17 Captains of the Year were in 
attendance to receive their award. League Volunteer of the Year, David Scott, Local Area 
Coordinator of the Year, Mercita Oliva and Tennis Director, Doug Atkinson, representing 
Broadstone Racquet Club, the League Facility of the Year were all in attendance.  The Service to 
Leagues award was presented to Dale Russell at the Adult League Committee meeting.   

f. Guidelines for the National League Volunteer Award were distributed.  Nominations will be 
accepted March 1 – April15. 

g. The Social Nets League is in progress, having completed one of the six sessions. 
h. The participation report shows strong numbers for the leagues in progress 

 
VII. Future Issues 

a. Staff distributed a study of the South Bay/Peninsula League Area Boundaries which provides a 
current distribution of teams and drive times with a proposal for redrawing 2017 boundaries.  
ALC members were asked to review and submit feedback. 

b. Adult 18 & Over team registration closes Feb. 29 
c. Combo Districts Feb. 19-21, 3 sites in Sacramento 
d. Combo Sectionals March 5-6, 2 sites in Fresno 
e. Mixed 55 Sectionals rescheduled to March 18-20 due to rain 

 
VIII. Adjournment:  9:00pm. Submitted by Tamara Ramos  
Next Meeting:  March 9, 2016 
 
No in-person meetings are scheduled for the months of April, July, August and October.  Sub-
committees are encouraged to use these months to work on their goals and priorities. 


