
USTA NorCal Adult League Committee Meeting Minutes 
May 11, 2016 

 
I. Call to Order: 6:35 pm 

Members present:  Larry Olmstead, Chair; Sarah Robinson, Dale Russell, Mary McLane, Lisa 
Liang, Deena Davalos, Leslie Johnson, Reno Davenport 
On Call: Frank Haswell, and Steve Gill 
Guests:  Alvin Hom 
Staff present: Tamara Ramos 

II. Approval of Minutes:   March 9, 2016 minutes approved, 9-0  
III. Chairman’s Report 

a. Facility Use Fee Proposal 
At the request of Board President Margie Campbell, the Adult League Committee has 
considered the Facility Use Fee proposal submitted by Kim Fuller: 
There would be a $15 per player Facility Use Fee to play in any USTA Norcal League. 
Player fees would be collected by Norcal and then distributed back to the Clubs in proportion to 
the number of home matches they host. Example: A club that hosts 5 home matches would 
receive more revenue than a club that hosts 4 home matches. 
 
Fees will be distributed back to only ‘Clubs’, as defined by the USTA By-Laws.  Other USTA 
organizations will not participate in the revenue of the Facility Use Fees. 
 
Rational: Such organizations are either tax exempt, have alternative funding sources for court 
maintenance, or don’t have courts to maintain.   
 
ALC Chair Larry Olmstead contacted Mr. Fuller by phone and the two held a frank and 
substantive conversation, the contents of which were shared with ALC.  In his proposal and 
ensuing phone conversation, Mr. Fuller stated that his proposal was supported by 23 of 30 club 
representatives who meet from time to time on an ad hoc basis. He raised a number of issues 
regarding the financial viability of private clubs, whether clubs should either charge visiting 
USTA players a court fee or engage in some other revenue-sharing arrangement with USTA.  Mr. 
Fuller was invited to attend the May 11 ALC meeting in-person or by phone but declined. 
 
The topic was discussed at length by the ALC.  Input was sought from staff and the issue was 
raised with Calendar and Court Utilization sub-committee. Ms. Ramos stated that the proposal 
was supported neither by USTA NorCal nor USTA National. 
 
A motion to reject Mr. Fuller’s proposal was moved, seconded and passed, 8-0, with one 
abstention. Rationale: 
 
1. The Adult League Committee is charged with the growth and development of league tennis as 
an inclusive and inviting lifetime activity for the entire Section. Our mission and policies are 
intended to embrace all communities, neighborhoods and member organizations who look to us 



for fair and equitable program administration. Generating funds solely to subsidize the revenue 
of private clubs runs counter to our mission as such practice would not be equitable, fair, or 
appropriate.  
 
2. ALC’s chief strategic objective this year is to increase unique membership and participation. It 
is unlikely that imposing a 53 percent rate increase will help us achieve those goals. It is more 
likely that such an action will negatively impact participation and create a backlash that might 
create long-term damage to participation. 
 

IV. Old Business 
a.    USTA National League Committee Meeting 

o Dale Russell, member of the National League Committee, provided a recap of the topics 
covered, noting that there were no major issues.  Focus on the 18-39 demographic 
continues with an Under 40 league to be piloted in 5 cities this summer; increased 
promotion for the Growleaguetennis.com website;  the Adult 65 Championships were 
well received and the Surprise Tennis Center is committed to another year; possible 
format changes to the Adult 40 format will be included in a player survey; Tennis on 
Campus committee is focused on transitioning their players into leagues. 

V. New Business - ALC sub-committee reports and discussion 
a. Rules 

The subcommittee has made progress on a number of rule changes/clarifications and will 
present language for ALC members to vote at the next meeting. 

b. Budget 
Participation to date is right on budget.   

c. Calendar and Court Utilization 
The Calendar and Court Utilization sub-committee (comprised of ALC members and facility 
representatives) recommended and the ALC has agreed to keep the 2017 calendar the same as 
the 2016 calendar.  All felt that providing players with consistency was important to growing 
leagues and participation numbers have been strong. 
The 2017 Adult League Calendar was approved with a vote of 9-0. 
 
CCU also recommended the development of a pilot event/s for Under 40 to be held in the 
winter months as a way of increasing league participation numbers. Currently no leagues for 
under 40 operate during January – March. Such an initiative could operate under a World Team 
Tennis-style format. Mr. Olmstead asked staff to review the recommendation. 
 

d. Captain Development and Recognition 
Staff is implementing a sportsmanship recognition feature for captains to be accessed on each 
team page, allowing any USTA member to recognize the individuals for good sportsmanship.  
Nominations will be used at year end in determining the captains of the year.   

e. Communications and Outreach 



Lisa will work with her sub-committee to create a short survey to Adult 40 & Over participants 
regarding the league format, asking if increasing to five lines at play-offs instead of Districts 
would be preferred.  The sub-committee will begin drafting the 2016 annual survey to distribute 
in June. 

f. Growth and Participation  
No report. 

VI. Staff Report 
a. South Bay/Peninsula League Area Boundary study was discussed. It will be distributed to Tennis 

Directors and providers in the affected areas in early June and to the players a month later.  
Changes will take effect beginning with the 2017 leagues.   

b. Adult 40 & Over Districts went very smoothly but defaults continue to be a concern.  Of the 161 
teams participating, 40 teams defaulted an individual match at least once.  There were a total of 
76 individual match defaults. 

c. The auto credits for players who did not play a match was well received and well implemented 
by IT. 

d. Adult 65 & Over participants were surveyed as to their preference for the current straight level 
league format verses a combined rating league format.  With an approximate response rate of 
30%, players voted 319 to 196 to keep the current format.  

e. The participation report shows completed leagues and leagues in progress to be on track with 
last year, though unique numbers are trending lower. 
 

VII. Future Issues 
a. Adult 55 & Mixed 18 team registration closes May 23 
b. Mixed 40 Sectionals May 13-15 in the Tahoe area 
c. Adult 40 Sectionals, June 3-5 

 
VIII. Adjournment:  9:02 pm. Submitted by Tamara Ramos  
 
Next Meeting:  June 8, 2016 


