
 

  

 

 

Minutes of the USTA NorCal Marketing Committee 
Monday, May 9, 2022 

Michelle Nicholson, chair of the Marketing Committee, called the meeting to order at 6:34 pm once a quorum roll call 

was conducted. The meeting was held by Google Meet video conference. 

 
Committee Members Present: Michelle Nicholson (Chair), Max Buñag (Max left early as noted in the minutes), Caroline 
Sheu, Jack Walker, Scott Winn  
 
USTA NorCal Staff Present: Summer Verhoeven (Executive Director), Lani-Rae Green (Social Media Specialist), and Becca 
Bauer (Content Marketing Strategist) 

 
Invited Guests: Jason Scalese (USTA NorCal Board President) 

 
1. Approval of Minutes: The committee considered approval of the minutes for the meetings held on 

November 10, 2021, and April 11, 2022. 
 
The following motion was duly made by Jack Walker, seconded by Scott Winn, and approved by a vote of 5 
in favor, none opposed, and one abstention: Hillary Phu. 
 
Resolved: That the minutes of the Marketing Committee meetings held on November 10, 2021, and April 
11, 2022, be approved as presented. 

 
2. Chair Report: The Chair polled the committee to confirm the second Monday of each month at 6:30 PM 

was convenient for the monthly meetings. All confirmed and there was no further discussion. 
 

3. Staff Report 
 
New USTA NorCal Marketing Department Structure. Executive Director, Summer Verhoeven gave a brief 
update on the future of the USTA NorCal marketing department and the overall organization. The company 
is undergoing a restructure and will integrate a department-based strategy led by senior managers as the 
head of each department. The marketing department will  add two staff members, including a senior 
manager who will oversee the department and a seasonal intern. The future marketing department will be 
three staff members and a seasonal intern to move forward all USTA marketing initiatives.  
 
Committee Data Reports. The USTA NorCal staff opened a discussion with the committee on the data 
metrics and reports the committee would like reported at each meeting to evaluate marketing progress.  
The committee asked about the current metrics on social media and email, and the staff gave a 
presentation on the current strategies as detailed below in the agenda. Following, the committee discussed 
the metrics that would best measure the communications strategies scheduled each month. The committee 
agreed upon a USTA NorCal staff data report that will include a monthly editorial calendar of 
communication initiatives and email and social media metrics/engagement categorized by 
content/audience. The USTA NorCal staff will create a monthly editorial calendar template to share with 
the committee and a year-end editorial calendar that outlines all major program initiatives for 2022 for the 
next meeting. 

 
4. New Business – Future Email Communications Strategy. The USTA NorCal staff gave a brief presentation on 

the current weekly junior tournament email and all other newsletter email strategies being employed. The 
presentation detailed the current cadence, audience breakdown, current metrics and presented 
recommendations on new strategies, samples of new designs and potential content topics to make more 
meaningful connections with our audience members. The committee agreed on the value of the weekly 
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junior tournament email and approved of the idea to use the new design template presented to be more 
user-friendly, as well as incorporate adult tournaments in the future strategy. The committee proposed the 
idea of contacting tournament directors to add a link for people to sign up to receive the weekly 
tournament emails. The committee asked a question on how the mailing database for the weekly 
tournament email was collected, and the USTA NorCal staff shared that the list is from 2019 and is likely not 
up to date. The committee asked if we could get an updated list from USTA National, but the staff shared 
that National does not share out its member data due to privacy laws. The committee asked if the USTA 
NorCal staff could look into future strategies to build out its weekly tournament mailing list.  
 
Upon no further conversation on the weekly email, the conversation shifted to the newsletter. The staff 
presented recommendations and designs for the future newsletter strategy that would reduce the number 
of monthly newsletters from six to two with a monthly newsletter for adults and one for juniors, as well as 
a quarterly newsletter for community news. The committee agreed on the new strategy. The USTA NorCal 
staff asked the committee to share feedback on the type of content each newsletter should include. The 
committee offered the following topics, ask a question feature or feature a specific rule or policy change, 
reminders on upcoming offerings/programs, testimonials from players, highlighting top results and events, 
and featuring all players—not just the winners. 
 
The USTA NorCal will take the committee’s feedback from this discussion and will start building the 
foundation to implement the new weekly and newsletter email strategies.   
 

Max Buñag left the meeting during the newsletter discussion at 7:16 PM. 
 
New Business – Website Strategy. USTA NorCal staff opened the discussion about creating a new USTA 
NorCal website separate from the USTA National website umbrella and asked the committee their opinion 
to use the budget set aside to create a mobile app for a website instead. The committee agreed, and USTA 
NorCal staff shared how several other sections have created their own websites outside of usta.com. The 
committee also made a point to consider the time and financial cost of building and maintaining an up-to-
date website when moving forward with creating a new website. The committee chair recommended a 
subcommittee be created. Chair Michelle Nicholson, Scott Winn, Caroline Sheu, and a USTA NorCal staff 
member volunteered to be on the subcommittee.  
 

5. Old Business 
 
Inside Tennis Update. Executive Director, Summer Verhoeven, reported upon a committee request for the 
USTA NorCal staff to brainstorm options that would benefit a partnership with Inside Tennis. The staff 
presented the recommendation of reducing the page numbers from four to two and focusing on covering 
upcoming events, sharing event results and other news-type of content. The USTA NorCal staff suggested a 
strategy of working with Inside Tennis on the last two issues of the year to see if metrics could be measured 
using our QR codes and links to track results and determine the future value of the partnership. The USTA 
NorCal staff shared that if the committee decides to end the partnership with Inside Tennis, a new strategy 
will need to be put in place to reach the senior audience members. The committee raised concerns about 
paying Inside Tennis for pages in addition to giving Inside Tennis the NorCal member mailing list as part of 
the proposed contract. There was a question on how Inside Tennis collects its current mailing list which was 
determined to most likely be a paid prospect list. There was no conclusion or decision made on the status 
of Inside Tennis and the committee decided to revisit the conversation at the next meeting.    
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6. Next Steps/Action Items 

• USTA NorCal marketing staff to create a monthly editorial calendar template before the next 
committee meeting and a year-end editorial calendar. 

• USTA NorCal to facilitate the first website sub-committee meeting prior to the next committee 
meeting. The USTA NorCal staff will also reach out to other sections that have created their own 
website to gather knowledge on the process. 

• Next Meeting is June 13, 2022. 
 

There being no further issues or discussion to come before the Committee, the meeting was adjourned at 7:52 PM. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


